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W
ho W

e A
re 

n
S

ince 1975, C
assidy &

 A
ssociates has provided aggressive, 

proactive governm
ent relations services to a broad and 

diverse base of clients including foreign governm
ents and 

corporate entities.
n

C
assidy &

 A
ssociates has over 40 bipartisan lobbyists w

ho 
have served at the highest levels in the W

hite H
ouse and 

include form
er M

em
bers of C

ongress and flag-ranked m
ilitary 

officers; w
ritten legislation as congressional staffers; 

overseen federal agencies; established regulatory policies; 
and held elected offices at the local, state and federal levels.

n
Together w

e develop strategies and plans of action tailored to 
the unique requirem

ents and goals of each client.
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The TEN
EX

 Problem
TEN

EX C
annot

Effectively C
om

pete
in the U

.S.
U

ranium
 M

arket 

U
SEC

 H
as a Virtual 

M
onopoly

1992 Suspension
Agreem

ent is 
Prohibitive and 

O
utdated

There Are Biases
and M

isconceptions
About R

ussia and 
U

ranium
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C
assidy &

 A
ssociates H

as a Solution and 
M

eans for Effective Im
plem

entation

S
uccess R

equires a 
M

ulti-P
ronged 

S
trategy

Isolate U
S

E
C

 
and W

eaken Their 
S

tanding

P
ush A

dm
inistration

and D
eal W

ith 
S

uspension 
A

greem
ent

D
eliver M

essage:
“This is a C

onsum
er

P
roblem

”
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Solution –
First Prong 

Isolate U
S

E
C

and W
eaken T

heir
S

tanding 

P
ush C

om
m

erce 
D

epartm
ent to O

pen
an Investigation 

on U
S

E
C

T
ie-U

p U
S

E
C

’s
R

elations w
ith 

Local P
artners 

A
dvocate F

air
C

om
petition O

ver 
C

orporate W
elfare
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Solution –
Second Prong 

P
ush A

dm
inistration

and D
eal W

ith
S

uspension
A

greem
ent

Educate C
ongress and

The W
hite H

ouse
E

ducate N
ational

S
ecurity C

ounsel

E
ducate 

D
eptm

ts. of S
tate,

E
nergy, D

efense
and C

om
m

erce
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Solution –
Second Prong (continued)

P
ush A

dm
inistration

and D
eal W

ith
S

uspension
A

greem
ent

N
eutralize A

nti-
R

ussian Initiatives
in W

ashington

C
reate C

oalition 
W

ith U
.S

. E
ntities

to P
ressure 

A
dm

inistration to A
ct
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Solution –
Third Prong 

D
eliver M

essage 
That This is a 

C
onsum

er Problem

C
onsum

ers and the
U

.S. Energy M
arket

Are at R
isk

U
SEC

’s C
urrent

Position W
ill C

ause
M

ore H
arm

 to the
U

.S. M
arket and 

C
onsum

ers

Fair C
om

petition
and a Free M

arket
W

ill Benefit the 
C

onsum
er
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W
hat C

assidy &
 A

ssociates W
ill do for 

TEN
EX

§
Serve as TEN

EX’s eyes, ears, voice, arm
s and 

legs in the U
.S.

§
M

onitor events, identify problem
s and 

opportunities and im
plem

ent appropriate 
responses and action plans

§
Provide TEN

EX w
ith regular, tim

ely, thorough 
and detailed reports  

§
C

assidy & Associates w
ill be TEN

EX’s partner in 
this cam

paign for success
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D
etailed Strategy

n
Educate key people in the W

hite H
ouse, Adm

inistration, C
ongress, 

N
ational Security C

ounsel and the D
epartm

ents of C
om

m
erce, Energy, 

D
efense and State, as w

ell as the m
edia, m

any of w
hom

 know
 nothing 

or have the w
rong inform

ation 
n

Explain the supply problem
s im

pacting introduction of R
ussian uranium

 
products into the U

.S. m
arket, especially as related to national security 

issues for the U
.S. 

n
W

ork to isolate and w
eaken U

SEC
n

N
eutralize the anti-R

ussian initiatives of U
SEC

 & others in W
ashington.

n
Arrange m

eetings w
ith key U

.S. officials w
ho have influence on the process 

during M
r. Kiriyenko’s upcom

ing visit to the U
.S

n
W

ork to gain the cooperation and support of the U
.S. and foreign 

utilities, key political figures, the consum
ers and the m

edia 
n

Prepare the environm
ent to take full advantage of a possible decision by 

the R
ussian Federation to unilaterally term

inate the Suspension Agreem
ent
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Expected Strategy R
esults

n
Im

prove foreign and defense policies in a 
m

anner favorable to TEN
EX

n
Strengthen U

.S.-R
ussian bilateral relations 

n
Prom

ote free trade
n

Increase support for clean and efficient energy
n

Shift focus to cost reduction for consum
ers

n
Build a coalition w

ith corporate Am
erica 

show
ing that this is N

O
T a U

.S.-R
ussia issue
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C
hallenges 

n
D

ennis Spurgeon, Executive VP and C
O

O
 of U

SEC
 w

as appointed 
Assistant Secretary of N

uclear Energy at D
O

E in April.
n

U
SEC

 is fighting hard on C
apitol H

ill.
n

U
SEC

 continues to aggressively lobby to acquire 1 billion U
SD

 
w

orth of  new
 uranium

 supplies from
 existing w

aste stockpiles at 
the Paducah, Portsm

outh and O
ak R

idge Facilities free of charge 
from

 D
O

E.
n

The uranium
 tails can be re-run through the enrichm

ent process to 
extract valuable U

-238.
n

There are currently m
ore than 100,000 cylinders com

bined at these 
locations w

hich w
ould provide a significant am

ount of uranium
 to 

flood the dom
estic m

arket at a low
 cost to U

SEC
.
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C
hallenges

(continued)
n

W
e have stym

ied U
SEC

’s lobbying efforts thus far, but it is becom
ing 

increasingly difficult -w
e m

ust im
plem

ent a m
ore aggressive strategy.  

n
U

SEC
 is aggressively urging N

uclear Energy Institute m
em

ber com
panies 

to take stronger steps to protect the dom
estic enrichm

ent capabilities of the 
U

nited States.
n

U
SEC

 is lobbying congressional offices to persuade them
 to lean on local 

utilities to endorse a schem
e to provide D

O
E surplus SW

U
 to U

SEC
 to sell 

on the m
arket.

n
U

SEC
 continues to push for legislative language favorable to them

 to be 
included in the D

efense Appropriations bill.
n

Som
e m

em
bers of C

ongress are pressuring D
O

C
 and other federal 

agencies to increase U
SEC

’s role in supplying enriched uranium
 to U

.S. 
utilities’

n
The Senate Finance C

om
m

ittee m
ay hold hearings on the issue in the 

com
ing m

onths.
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O
pportunities

n
This is a good tim

e to use our relationships to turn the tables on U
S

E
C

 and 
provoke pointed questions regarding their financial status.

n
U

S
E

C
 is searching for partners to build its new

 centrifuge, but tim
e is 

running out for them
.  

n
W

ith our legislative prow
ess and efforts in the m

edia, w
e could solicit a 

num
ber of com

m
ents from

 W
all S

treet and C
apitol H

ill that could serve a 
serious and crippling blow

 to U
S

E
C

 at w
hich point TE

N
E

X
 w

ould need to 
sw

iftly and effectively m
ove in and fill the void.

n
W

hile m
any A

m
erican utilities enjoy the low

 cost of R
ussian S

W
U

 they 
rem

ain skeptical of their operations.  W
e can utilize our relationships w

ith 
A

H
U

G
 m

em
ber com

panies and N
E

I to significantly alleviate such fears.
n

W
ith our extensive contacts and relationships on both sides of the political 

aisle, w
e can begin the process of building a m

utually beneficial 
relationship.

n
W

e have the experience and ability to successfully develop and articulate 
Tenex’s m

essage.
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A
ction Plans

n
Shift focus to the consum

er 
n

Address Suspension Agreem
ent

n
Isolate U

SEC
n

C
reate industry coalition and address issue of U

.S.-R
ussia 

relations
n

Educate Leadership including W
hite H

ouse, C
ongress, 

Adm
inistration, key agencies and N

SC
n

U
tilize the m

edia
n

W
ork w

ith additional partners including think tanks, N
G

O
s, 

free trade groups, public interest coalitions and respected 
policy m

akers
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Shift Focus to the C
onsum

er 
n

M
ake clear this is a consum

er issue

n
T

he goal is low
er energy bills 

n
E

xpose and elim
inate corporate w

elfare 
because it harm

s consum
ers and the 

taxpayers

n
E

very aspect of our strategy and action plans 
w

ill be based on this concept



C
assidy & Associates Tenex Presentation -July 25, 2007

17

Suspension A
greem

ent 
n

The 1992 Suspension Agreem
ent m

ust be 
am

ended to reflect the 21
stcentury.

n
In 1992 there w

ere no license applications at the N
R

C
.

n
Today the environm

ent is significantly different.
n

25 license applications are on file at N
R

C
.

n
N

uclear fuel spot m
arket is extrem

ely tight.
n

U
tilities are buying and signing contracts for fuel into 2016.

n
C

hina, India and S
outh A

frica are proposing new
 plants that 

w
ill tighten the global nuclear fuel m

arket.
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U
SEC

n
Isolate U

SEC
n

R
each a com

prom
ise agreem

ent w
ith the SW

U
 producers 

–
LES (U

R
EN

C
O

), natural uranium
 (C

AM
EC

O
), pow

er 
resources (U

SA) and conversion (C
onverD

yn)
n

Shift focus to the consum
er

n
This is not a U

.S.-R
ussia issue.

n
This is about brining the best products and prices to the 
consum

er.
n

This is about free trade and a fair m
arket.

n
This is about the inherent unfairness and injustice of 
corporate w

elfare.
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Industry C
oalition

n
C

oordinate w
ith A

H
U

G
 utility executives to  show

 that 
U

S
E

C
’s current position is a problem

.
§

U
tilize quarterly financial reports to indicate the extent of 

the problem
.

n
H

elp W
all S

treet’s largest firm
s, w

hich are involved in 
financing the next fleet of nuclear generation, understand 
that the U

S
E

C
 problem

 could prevent them
 from

 m
oving 

forw
ard as planned.

n
C

reate an environm
ent that encourages W

all S
treet to 

dem
and that W

ashington fix the U
S

E
C

 problem
. 

§
U

S
E

C
 w

ill be too preoccupied to be aggressive in D
.C

. 
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Industry C
oalition

(continued)
n

C
oordinate w

ith AH
U

G
 m

em
bers and other U

.S. and foreign 
energy com

panies to strengthen support for R
ussian uranium

 
products in the U

.S. m
arket including contract approval by the 

D
O

C
 

§
“A

m
ericanize” the effort by w

orking w
ith U

.S. energy com
panies 

through A
H

U
G

 (specifically D
uke and Southern C

om
pany) and w

ith 
A

R
EVA

§
Expand the coalition’s grassroots and lobbying efforts

§
C

oordinate the coalition’s lobbying efforts by having bi-m
onthly coalition 

m
eetings w

here TEN
EX’s view

s are given top priority
§

Take steps to effectively carry our m
essage to the H

ill 
§

U
ndertake an ongoing educational effort to inform

 key policy m
akers of the 

need to am
end the Suspension Agreem

ent
§

M
ake this a global effort, as appropriate, by w

orking w
ith Foreign enrichers 

(i.e. U
R

EN
C

O
 and C

O
G

EM
A)

§
Take advantage of the fact that several U

.S. com
panies oppose U

SEC
’s 

actions and believe the current arrangem
ent is unfair



C
a
s
s
id

y
 &

 A
s
s
o
c
ia

te
s
 T

e
n
e
x
 P

re
s
e
n
ta

tio
n
 -

J
u
ly

 2
5
, 2

0
0
7

2
1

Industry C
oalition

(continued )

§
T

h
e

s
e

 c
o

m
p

a
n

ie
s
 b

e
lie

v
e

 th
a

t c
h

a
n

g
in

g
 th

e
 c

u
rre

n
t a

g
re

e
m

e
n

t w
ith

 U
S

E
C

 w
ill 

e
s
ta

b
lis

h
 w

o
rld

 m
a

rk
e

t p
ric

e
s
.

§
G

e
n

e
ra

l E
le

c
tric

 re
c
e

n
tly

 d
id

 a
n

 a
n

a
ly

s
is

 o
f U

S
E

C
’s

 n
e

w
 A

m
e

ric
a

n
 C

e
n

trifu
g

e
 P

ro
je

c
t 

a
n

d
 d

e
e

m
e

d
 it “ju

n
k
.”

§
T

h
e

s
e

 fa
c
ts

 a
n

d
 a

c
tiv

itie
s
 w

ill h
e

lp
 c

re
a

te
 a

 b
ro

a
d

 b
a

s
e

 o
f p

o
litic

a
l a

n
d

 g
o

v
e

rn
m

e
n

ta
l 

s
u

p
p

o
rt fo

r T
E

N
E

X
’s

 p
o

s
itio

n
, ta

k
in

g
 th

e
 fo

c
u

s
 a

w
a

y
 fro

m
 R

u
s
s
ia

.

§
Therefore, w

e m
ust create a coalition of TEN

EX plus at least 5 U
.S. com

panies, 
w

ith each com
pany w

orking on its ow
n interests but also on the com

m
on 

interests of the coalition.
§

A
ll th

e
 c

o
m

p
a

n
ie

s
 w

e
 h

a
v
e

 ta
rg

e
te

d
 h

a
v
e

 re
p

re
s
e

n
ta

tio
n

 in
 W

a
s
h

in
g

to
n

, m
any of 

w
hom

 w
e already know

.
§

O
n

c
e

 a
 c

o
a

litio
n

 is
 fo

rm
e

d
, w

e
 w

ill b
rie

f C
o

n
g

re
s
s
io

n
a

l L
e

a
d

e
rs

h
ip

 to
 p

ro
m

o
te

 

a
w

a
re

n
e

s
s
 o

f th
e

 c
o

a
litio

n
 a

n
d

 re
a

s
o

n
s
 fo

r its
 e

x
is

te
n

c
e

 -
T

E
N

E
X

 re
-e

n
try

 in
to

 U
.S

. 

m
a

rk
e

t.

§
T

h
e

n
 w

e
 w

ill in
c
o

rp
o

ra
te

 th
e

 T
h

in
k
 T

a
n

k
 a

n
d

 N
G

O
 c

o
m

m
u

n
itie

s
 in

to
 th

e
 s

tra
te

g
y
.  
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Educate Leadership -C
ongress, W

hite H
ouse, 

A
dm

inistration, K
ey A

gencies and N
SC

n
E

ducate leadership on the im
pacts of the U

S
E

C
 m

onopoly
§

G
ather intelligence and lay the base

§
U

se earned m
edia

§
U

se on-line grassroots
§

E
ngage policy m

akers
§

G
row

 the vote
n

E
m

phasize to U
.S

. leadership, w
orking w

ith them
 as a w

hole and individually
§

Fair trade issues
§

TE
N

E
X

 participation in the U
.S

. free m
arket for energy sources that w

ill favor the consum
er

§
B

enefit to U
.S

. com
panies

n
D

eflect focus from
 R

ussia vs. U
.S

. or TE
N

E
X

 vs. U
.S

. 
n

R
edirect focus to U

.S
. energy com

panies and TE
N

E
X

 vs. U
S

E
C

’s current agreem
ent

n
C

onduct briefings w
ith leadership w

ith TE
N

E
X

 officials or separately (per TE
N

E
X

’s preference)
n

S
chedule m

eetings in coordination w
ith TE

N
E

X
 officials

§
S

om
e m

eetings w
ill be official, others w

ill be unofficial and m
ore social in nature to protect individuals w

ho prefer to rem
ain 

anonym
ous

n
A

pproach both D
em

ocrats and R
epublicans 

§
Foreign policy issues do not tend to be partisan

§
N

uclear pow
er tends to be regional or geographical rather than ideological

§
This is a consum

er pricing issue and both Ds and Rs like to say they are doing everything to m
ake sure constituents do not 

pay higher energy bills than necessary
n

A
ssist R

ussian parties in preparation of com
m

unication directly to U
.S

. Leadership including the S
ecretary of S

tate
n

E
ncourage correspondence to individuals w

ho have direct access to the W
hite H

ouse
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Leadership to Target –
W

hite H
ouse, C

ongress, 
A

dm
inistration, K

ey A
gencies and N

SC

n
G

overnor Bill Richardson, form
er S

ecretary of E
nergy, form

er U
.N

. A
m

bassador and current G
overnor of N

ew
 M

exico and 
candidate for 2008 U

.S
. P

residential election 
n

C
hairm

an John D
ingell (D

-M
I), H

ouse E
nergy and C

om
m

erce C
om

m
ittee

n
R

anking M
em

ber Joe B
arton (R

-TX
), H

ouse E
nergy and C

om
m

erce C
om

m
ittee

n
C

hairm
an Tom

 Lantos (D
-C

A
), H

ouse Foreign A
ffairs C

om
m

ittee
n

R
anking M

em
ber Ileana Ros-Lehtinen (R

-FL), H
ouse Foreign A

ffairs C
om

m
ittee

n
C

hairm
an Jeff B

ingam
an (D

-N
M

), S
enate E

nergy and N
atural R

esources C
om

m
ittee

n
R

anking M
em

ber P
ete D

om
enici (R

-N
M

), S
enate E

nergy and N
atural R

esources C
om

m
ittee

n
C

hairm
an Joseph Biden (D

-D
E

), S
enate Foreign R

elations C
om

m
ittee

n
R

anking M
em

ber R
ichard Lugar (R

-IN
), S

enate Foreign R
elations C

om
m

ittee
n

The H
onorable S

am
uel B

odm
an, S

ecretary of E
nergy;

n
The H

onorable C
lay S

ell, D
eputy S

ecretary of E
nergy;

n
The H

onorable Carlos G
utierrez, S

ecretary of C
om

m
erce;

n
The H

onorable D
avid S

am
pson, D

eputy S
ecretary of C

om
m

erce;
n

A
m

bassador Frank Lavin, U
nder S

ecretary of C
om

m
erce for International Trade;

n
D

avid S
pooner, A

ssistant S
ecretary for Im

port A
dm

inistration, U
.S

. D
epartm

ent of C
om

m
erce

n
Joseph S

petrini, D
eputy A

ssistant S
ecretary for A

ntidum
ping and C

ountervailing D
uty P

olicy and N
egotiations, D

epartm
ent 

of C
om

m
erce 

n
A

llan H
ubbard, A

ssistant to the P
resident for E

conom
ic P

olicy and D
irector of the N

ational E
conom

ic C
ouncil, the W

hite 
H

ouse
n

Lisa E
pifani, S

pecial A
ssistant to the P

resident for E
conom

ic P
olicy on the N

ational E
conom

ic C
ouncil, the W

hite H
ouse 

and intended nom
inee for A

ssistant S
ecretary of E

nergy 
n

O
thers, as identified and directed
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A
dm
inistration

n
State D

epartm
ent 

§
D

epartm
ent of State is negotiating a nuclear exchange program

 w
ith 

India
§

C
reate a State D

epart vs. N
SC

 atm
osphere on the Enriched U

ranium
 

issue
n

W
hite H

ouse/Adm
inistration (D

O
C

, D
O

E, etc.)
§

This is the m
ost pro-nuclear Adm

inistration in years 
§

U
nfortunately their defense of U

SEC
 could derail their agenda

§
U

SEC
 w

as saved in 2000 because of presidential elections, but does 
not have this advantage in 2007

§
U

SEC
’s financial crisis m

ust be addressed by the Adm
inistration

§
W

e can w
ork w

ith key agencies to spur an investigative review
 of 

U
SEC

’s financing



C
assidy & Associates Tenex Presentation -July 25, 2007

25

A
dm
inistration

(continued)
§

Isolate D
epartm

ent of C
om

m
erce by pointing out:

§
N

uclear regulatory com
m

ission doubling its staff in anticipation of approving new
 plants

§
D

O
E loan guarantee program

 providing billions to build a new
 nuclear pow

er plant
§

30 year D
O

E global nuclear energy partnership to provide for a sustained nuclear econom
y for the next 

generation
§

D
epartm

ent of Treasury approving tax m
easures to provide incentives to build new

 plants
§

D
O

C
 is lim

iting the im
port of fuel needed to m

eet U
.S.’s future nuclear needs

§
N

uclear is so appeasing to the utilities because the fuel is cost effective
§

If C
om

m
erce w

ins, nuclear fuel w
ill not be cost effective in the future

§
Joseph Spetrini, Deputy Assistant Secretary for Antidum

ping and Countervailing Duty Policy and 
Negotiations, Departm

ent of Com
m

erce has repeatedly sided w
ith USEC -Spetrini is a career 

bureaucrat w
ho has resisted political overture. 

§
AH

U
G

 has had positive m
eetings w

ith U
ndersecretary for International Trade Franklin Lavin and D

eputy 
U

nder Secretary M
ichele O

’N
eill.  Lavin, O

’N
eill and Spetrini all report to Assistant Secretary for Im

port 
Adm

inistration, D
avid Spooner. W

e w
ill triangulate O

’N
eill, Lavin and Spooner to isolate Spetrini.

§
Triangulation should occur w

ith input from
 C

apitol H
ill, through hearings and m

eetings w
ith C

ongressional 
supporters.  It w

ill be a first attem
pt to bring full political pressure against the Assistant Secretary.

§
C

ontinued Triangulation efforts should be brought by other C
abinet officials and peers from

§
D

eputy Secretary of Energy C
lay Sell

§
D

eputy Secretary of State, Am
bassador John D

. N
egroponte 

§
N

ational N
uclear Security Adm

inistrator, W
illiam

 C
. O

stendorff  
§

O
ffice of M

anagem
ent and Budget –

Energy, Science and W
ater D

ivision 
§

Leverage C
ourt of International Trade ruling on SW

U
 im

ports to dem
onstrate that the governm

ent is inclined to 
allow

 m
ore nuclear fuel into the U

.S.
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C
ongress

§
C

o
n
g
re

ssm
e
n
 w

ill b
e
 a

ske
d
 to

 se
n
d
 le

tte
rs to

 th
e
 W

h
ite

 H
o
u
se

 a
n
d
 S

e
cre

ta
ry o

f C
o
m

m
e
rce

 
a
skin

g
 w

h
y th

is su
sp

e
n
sio

n
 h

a
s g

o
n
e
 o

n
 fo

r so
 lo

n
g
, p

ro
m

p
tin

g
 a

ctio
n
 fo

r d
ism

issa
l o

r re
-

n
e
g
o
tia

tio
n
, a

skin
g
 w

h
y lo

w
 le

ve
l in

d
ivid

u
a
l, D

e
p
u
ty A

ssista
n
t S

e
cre

ta
ry, h

a
s b

e
e
n
 g

ive
n
 fre

e
 

re
ig

n
 to

 a
ct a

n
d
 in

flu
e
n
ce

 a
n
 issu

e
 th

is im
p
o
rta

n
t to

 U
.S

.-
R

u
ssia

 re
la

tio
n
s

§
T

h
e
 D

A
S

 w
ill n

o
t re

sp
o
n
d
.  T

h
e
 fo

re
ig

n
 R

e
la

tio
n
s C

o
m

m
itte

e
 w

ill th
e
n
 se

n
d
 a

 le
tte

r to
 N

S
C

 
a
skin

g
 w

h
y w

e
 a

re
 n

o
t le

ttin
g
 R

u
ssia

n
 co

m
p
a
n
ie

s in
to

 th
is m

a
rke

t
§

E
n
co

u
ra

g
e
 C

o
n
g
re

ssio
n
a
l o

ve
rsig

h
t a

n
d
 h

e
a
rin

g
s b

y re
le

va
n
t co

m
m

itte
e
s o

n
 e

xistin
g
 p

o
licy 

a
n
d
 b

e
n
e
fits o

f ch
a
n
g
e
.

§
It has been m

ore than 10 years since USEC w
as privatized and there has never been a 

hearing on its im
plem

entation.  Q
uestions to raise in the hearing include:

§
Push for accountability on w

hat happened to AVLIS –
U.S. spent $1 billion and 

w
ithin 6 m

onths of privatization, USEC term
inated the project

§
W

hat has USEC done w
ith the billions in enriched Uranium

 provided by the U.S. 
prior to privatization?

§
W

hy has it taken m
ore than 10 years to begin deploying 1970s enriched uranium

 
technology?

§
W

hat is the production capacity of their plant vs. the future dem
and of Am

erican 
utilities?

§
How

 m
uch uranium

 do they actually buy to support the uranium
 m

ining industry 
in the U.S.? 

§
W

hat is the financial w
indfall they have received by being the sole executive 

agent to the HEU deal?
§

W
hy did they originally plan to close the O

hio plant, then reverse decision and 
now

 close Paducah? 
§

A
b
o
ve

 q
u
e
stio

n
s w

ill d
ivid

e
 U

S
E

C
’s su

p
p
o
rt o

n
 th

e
 H

ill, iso
la

tin
g
 th

e
m

 a
n
d
 m

a
kin

g
 th

e
m

 
d
e
fe

a
ta

b
le

.
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U
tilize M

edia
n

F
ocus on specific states

n
P

ublish support in local m
edia

n
R

egional ad cam
paigns

n
D

evelop ad cam
paign m

essages that w
ill be used in all external 

inform
ation m

aterials
n

U
tilize national television m

edia
n

R
esearch, draft and distribute fact sheets and other print and 

inform
ation m

aterials to U
.S

. political, business, think tank and 
m

edia audiences
n

D
raft and distribute com

m
unications to m

edia organizations, and 
advise on m

edia interview
s;

n
C

onduct m
edia training for T

E
N

E
X

 spokespersons;
n

F
acilitate com

m
unication w

ith leading U
.S

. industry groups, think 
tanks and foreign policy organizations in the U

nited S
tates;
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U
tilize M

edia (continued)
n

C
o

n
d

u
c
t r

e
s
e

a
r
c
h

 fr
o

m
 p

u
b

lic
 s

o
u

r
c
e

s
 o

n
 is

s
u

e
s
 o

f im
p

o
r
ta

n
c
e

 to
 T

E
N

E
X

;

n
C

r
e

a
te

 a
n

d
 p

la
c
e

 p
a

id
 m

e
d

ia
 a

d
v
e

r
tis

e
m

e
n

ts
 in

 U
.S

. m
e

d
ia

;

n
P

r
o

v
id

e
 s

tr
a

te
g

ic
 g

u
id

a
n

c
e

 in
 s

u
p

p
o

r
t o

f g
o

v
e

r
n

m
e

n
t r

e
la

tio
n

s
 a

c
tiv

itie
s
 in

 

W
a

s
h

in
g

to
n

;

n
D

r
a

ft r
e

m
a

r
k
s
 a

n
d

 ta
lk

in
g

 p
o

in
ts

 fo
r
 m

e
e

tin
g

s
 b

y
 T

E
N

E
X

 r
e

p
r
e

s
e

n
ta

tiv
e

s
 

d
u

r
in

g
 v

is
its

 to
 th

e
 U

n
ite

d
 S

ta
te

s
; a

n
d

,

n
Id

e
n

tify
 p

o
te

n
tia

l th
ir

d
-
p

a
r
ty

 a
llie

s
, a

n
d

 in
d

e
p

e
n

d
e

n
t in

d
iv

id
u

a
ls

 a
n

d
 

o
r
g

a
n

iz
a

tio
n

s
 th

a
t m

a
y
 b

e
 s

u
p

p
o

r
tiv

e
 o

f T
E

N
E

X
 in

te
r
e

s
ts

 in
 th

e
 U

n
ite

d
 

S
ta

te
s

n
In

itia
te

 r
o

u
n

d
 ta

b
le

 d
is

c
u

s
s
io

n
s
 o

n
 U

.S
. e

n
e

r
g

y

n
E

n
s
u

r
e

 th
a

t a
t le

a
s
t o

n
e

 h
ig

h
 p

r
o

file
 p

a
n

e
lis

t is
 a

n
 in

d
iv

id
u

a
l w

ith
 a

 r
e

c
o

g
n

iz
e

d
 

b
a

c
k
g

r
o

u
n

d
 a

s
 a

 c
o

m
m

e
n

ta
to

r
 o

n
 R

u
s
s
ia

n
 a

ffa
ir

s

n
M

o
n

ito
r
 d

a
ily

 m
e

d
ia

 c
o

v
e

r
a

g
e

 o
f is

s
u

e
s
 o

f in
te

r
e

s
t to

 T
E

N
E

X
 in

 th
e

 U
.S

 

w
ith

 r
e

c
o

m
m

e
n

d
a

tio
n

s
 fo

r
 h

o
w

 to
 r

e
s
p

o
n

d
 to

 in
a

c
c
u

r
a

te
 o

r
 u

n
fa

ir
 c

o
v
e

r
a

g
e
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A
dditional Partners

§
Identify, build and w

ork w
ith additional partners 

§
T

hink Tanks, N
G

O
s, F

ree T
rade G

roups, public interest 
coalitions and respected policy m

akers to prom
ote energy 

and open m
arket com

petition
-Think Tanks include A

m
erican Enterprise 

Institute (A
EI), B

rookings Institute, H
eritage 

Foundation and the C
enter for Strategic 

International Studies (C
SIS)

§
U

.S
. R

ussia experts and politicians w
rite about and 

support the benefits of Tenex’s re-entry
§

C
om

m
unications m

ust be considered neutral and at the 
sam

e tim
e dem

onstrate understanding of the effects of 
Tenex re-entry into the U

.S
. nuclear fuel m

arket
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A
lternate O

utcom
e: 

R
efusal to Sign the A

m
endm

ent

M
u

lti-
p

r
o

n
g

e
d

 

S
u

p
p

o
r
t o

f T
E

N
E

X
’s

 

L
itig

a
tio

n
 E

ffo
r
ts

U
tiliz

e
 M

e
d

ia
 to

 

C
o

m
m

u
n

ic
a

te
 

S
u

p
p

o
r
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n
d

 

W
e

a
k
e

n
 U

S
E

C

D
r
a

w
 o

n
 S
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p
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 C
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W
ith

 U
.S

. E
n

titie
s

M
a

in
ta

in
 O

p
e

n
 

C
o

m
m

u
n

ic
a
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w
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 a
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o
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U
tilize M

edia to C
om

m
unicate 

Support and W
eaken U

SEC
n

C
om

m
unicate through earned m

edia and opinion 
pieces–

Judges read the new
s too

n
Penetrate journals, new

spapers, television m
edia in the 

state and jurisdiction of the trial
n

Put pressure on court to rule in favor of TEN
EX by 

creating an im
age of broad public support of TEN

EX’s 
position 

n
Advertise the C

ourt of International Trade’s ruling in the 
Eurodif case as a precedent for support of SW

U
 

n
Push for the C

IT’s decision to be expanded to include 
R

ussian SW
U
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D
raw

 on Support from
 C

oalition 
W

ith U
.S. Entities

n
Keep AH

U
G

 and allies inform
ed of status of 

litigation at all tim
es

n
C

oordinate action from
 AH

U
G

 and allies in 
support of TEN

EX
n

Facilitate TEN
EX partnership w

ith G
eneral 

Electric and other U
.S. businesses as 

strategic partners
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M
aintain O

pen C
om

m
unication w

ith  
all B

ranches of U
.S. G

overnm
ent

n
U

se litigation as a tool to further isolate the D
epartm

ent of 
C

om
m

erce
n

M
ake sure C

ongress, A
dm

inistration, S
tate D

epartm
ent, 

D
epartm

ent of E
nergy, and the N

ational S
ecurity C

ouncil are 
w

ell inform
ed of the D

epartm
ent of C

om
m

erce’s non-
cooperation

n
M

ake D
O

C
 responsible for its failure to sign the am

endm
ent

n
Initiate C

ongressional hearings on the im
pact of the 

D
epartm

ent of C
om

m
erce’s non-cooperation on U

.S
. E

nergy 
S

upply
n

D
evelop legal initiatives supported by the U

.S
. G

overnm
ent 

to resolve the problem
 of access of im

ported uranium
 

products in the context of U
S

 national security
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Tim
eline 

n
W

e estim
ate that this project w

ill take five
years.

n
For a successful outcom

e, all of the m
ethods and 

approaches above m
ust be conducted 

sim
ultaneously and on a flexible schedule.

n
W

e cannot proceed at a pre-set pace, but rather 
m

ust constantly adjust our plans, tim
elines, and 

pace in response to the ever changing political, 
business, and econom

ic environm
ent.

n
The plan m

ust evolve as w
e progress based on 

responses and outcom
es in various areas.
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Sum
m

ary  
n

There is a narrow
 w

indow
 of opportunity to reverse the negative trends.  

n
W

e have experience in handling m
atters like this and a track record of success.

n
In particular, the team

 w
e have assem

bled for TEN
EX has significant 

experience w
ith the varied issues facing TEN

EX as w
ell as experience w

ith 
R

ussia.  
n

W
e are uniquely positioned to execute a m

ulti-pronged approach targeting the 
U

.S. G
overnm

ent, the m
edia, N

G
O

s and think tanks.  
n

W
e w

ill orchestrate and execute a plan w
here U

SEC
’s abilities are questioned 

by their advocates and by those they rely upon.
n

A thorough review
 by the appropriate investigative C

ongressional com
m

ittees 
and agencies w

ill divide U
SEC

’s supporters and leave them
 w

ith lim
ited assets 

and a restricted ability to fight on the H
ill.

n
H

ow
ever, in order to succeed, w

e m
ust set our plans into action w

ithout delay.  
n

U
SEC

 is not w
asting tim

e and w
e have to stop them

.
n

C
ongress w

ill be going out on sum
m

er vacation soon w
hich places additional 

lim
its on our tim

e m
aking things m

ore difficult for TEN
EX.
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C
onclusion 

n
W

e are eager to w
ork w

ith T
E

N
E

X
 and com

m
itted to providing 

you w
ith positive results.  

n
It is tim

e to end corporate w
elfare for U

S
E

C
.  R

ussian entry into 
the U

.S
. m

arket is fair and reasonable.  A
n open and equitable 

m
arket w

ill benefit the A
m

erican consum
er. 

n
In m

eeting w
ith officials to date, it is clear w

e are dealing w
ith 

m
ore than a trade issue –

this is a bilateral issue.
n

W
e can m

ake a difference and prevent the past errors and 
broken prom

ises by leadership from
 happening again.  

n
W

e are here to m
ake certain that nothing slips through the 

cracks.  
n

W
e w

ill provide the dedication and follow
-through that T

E
N

E
X

 
needs to succeed in the U

.S
.  


